Minutes of 2003 Governing Council Meetingtc "Minutes of 2002 Governing Council Meeting"
23 March 2002

New Orleans Marriott Hotel, New Orleans, Louisiana  
Executive Committee Members Attending:  

Bruce Bueno de Mesquita, President;, President-Elect;  Craig Murphy, Past-President, Thomas Volgy, Executive Director;  Steve Chan, Treasurer; Nils Petter Gleditsch, Vice-President; Jack Levy, Joanne Gowa, Vice-President; Steven Hook (Executive Committee Member-at-Large); Lorna Lloyd (Executive Committee Member-at-Large); Sai Felicia Krishna-Hensel (Executive Committee Member-at-Large & CIS Section); and Renee Marlin-Bennett (Executive Committee Member-at-Large).   Suzanne Werner and David Davis (2002 Program Chairs); Stephen Walker (Vice-President Elect), Etel Solingen (Vice-President Elect), and Chung-In Moon (Vice-Presidents Elect);  Chris Brown,  Member-at-Large; Lech Zacher, Member-at-Large;  Wolf Dieter Eberwein, Member-at-Large. Jacquie Braveboy-Wagner, UN Representative. Editors: Patrick James (Editor, ISQ); Mark Boyer (Editor, ISP)
Sections: 

Vicki Golich (ALIAS); Sai Felicia Krishna-Hensel (CIS); G. Paul Sharp (Diplomatic Studies); 

Don Munton (Environmental Studies); Reynold Koslowski (ENMISA Section); 

Gillian Youngs (Feminist Theory & Gender Studies);  James Scott (Foreign Policy Analysis); 

Matt Davies (Global Development);  Jefferson Adams (Intelligence Studies); 

Robin Brown (International Communications) Katherine Kidd (International Education); 

Cecelia Lynch (International Ethics);  John King Gamble (International Law);  

Jan Aarte Schulte (International Organization);   Phil Cerny  (International Political Economy);  Martin Heisler & Didier Bigo (International Political Sociology);

Joyce Kaufmann (International Security Studies)  Alice Ackerman; (Peace Studies); 

Valerie Assetto (Post Communist States);  James Lee Ray (SSIP); Heidi Hobbs (WCIS); 
Regions:  Francine D’Amico (ISA/NE); Pia Wood (ISA/South); Patrick James (ISA/MidWest); Claude Pomerleau (ISA/West).
Also attending: Donald Sylvan (Chair, Workshop Grants Committee); Karen Rasler (Chair, Publications Committee);  Michael Barnett (Chair, Nominations Committee); Alan Lamborn (Professional Development); Louis Belanger (for proposed ISA-Canada Region); Zaryab Iqbal, Program Assistant;  Dana B. Larsen, ISA Director of Administration.  

Not there: (Long-Range Planning Committee); (Diversity Committee)
President’s Report: 
Not there: (Long-Range Planning Committee); (Diversity Committee)

President’s Report: " \l 2
 President Bruce Bueno de Mesquita opened the meeting at 12:30 with thanks to his Committee chairs, Suzanne Werner and David Davis, the 2002 Program Chairs and the ISA Executive offices in Tucson.  He also asked for a moment of remembrance for the victims of the September 11th terrorist attacks and for ISSA member John Lepgold who was killed along with his family in an hotel fire in Paris.

President-Elect’s Report:  President-Elect Bruce John Vasquez

Vasquez named the following people as his nominees for the Executive Committee Members-At-Large: Chris Brown (LSE), Jack Levy (Rutgers), Francine D’Amico (Syracuse) and Martin Heisler (Maryland).  Additionally in his written report, he listed his nominees for the various standing committees.  His nominations were approved unanimously.  

Treasurer’s Report: 

Steve Chan provided a detailed written report stating that the ISA is in good financial shape with continued improvements in providing greater accountability and transparency in its financial operations.
Steve Chan provided a detailed written report stating that the ISA is in good financial shape with continued improvements in providing greater accountability and transparency in its financial operations." \l 2
  Volgy reported for Chan that the ISA will finish the fiscal year with income of approximately $200,000 in excess of our projected income.  This is due largely to two factors, an increase in royalties from our publications with Blackwell and from larger than expected registration numbers for this year’s Annual Convention in New Orleans. 

For the next fiscal year we will project a larger surplus than we have projected previously.  This reflects the new royalty arrangement with Blackwell Publishers that guarantees the ISA a minimum of $175,000 annually in royalties for the duration of the contract.  It also reflects that we will no longer have to pay the cost of our members’ subscription, as savings of more than $40,000, plus an increased subvention for the journals, in addition to a bonus amount of $25,000 for the three ISA journals.  This is all contingent on the Governing Council’s approval of the new Blackwell contract. 
Program Chair’s Report: 


Suzanne Werner and David Davis thanked Bruce Bueno de Mesquita for his vision on the theme of this year’s Program.  They also expressed their thanks and appreciation to the Section Program Chairs for their outstanding contribution.  The Emory team has scheduled 540 panels, including 60 Theme Panels.  This year’s Program lists more than 2500 confirmed participants from 3,700 submissions, representing a 25% increase from our record set last year.  
Executive Director’s Report:

     
Child Care: Volgy reported that in this first year of our project with child-care the ISA contracted with Kiddie Korps, which is acknowledged to one of the best providers of child-care service.  According to the policies outlined last year, the Board provided a subsidy of $10,000 from the General Operations budget for this service and we set a limit of 20 participants on a first-come first-served basis.   Within a few weeks the project was fully subscribed. 

         Discussion followed on how to best evaluate the need and for continuing the child-care service.  In addition to the direct subsidy cost, there is also the cost in a number of lost panels because of dedicating a meeting room for the day-care.   There was a question of how to evaluate if this service should be continued on the basis of financial need or whether if it should be limited to ISA members first before opening it up to any convention participant. 

One suggestion was that ISA members pay a sliding-scale on membership dues, we might consider setting a sliding scale based on income of how much a person should pay for the service.   The agreement was to continue the child-care project at the same level at next year’s Annual Convention in Portland.


The consensus providing child-care is the standard across associations like ours, and that the question was not on whether or not the Child-Care program would continue, but at what level and how to prioritize the availability of the service.   Motion and second to have President John Vasquez establish an ad hoc committee on child-care and to have that committee report to the Governing Council next year.  The committee shall review the overlap between request for child-care and travel grant requests.  
International Conferences:
The Hong Kong Conference of International Studies was jointed sponsored between the ISA and several of our Cooperation Organizations and the Hong Kong University.  Volgy expressed our collective thanks and appreciation to Steve Chan who coordinated the development of the Program along with Richard Hu and James Tang from Hong Kong University.  Approximately 600 people attended the program which included more than 200 panels.  

Budapest Conference:  Volgy reported that we have secured the support of Central European University, which will provide the meeting rooms for the joint conference there in June 2003.  ISA will co-sponsor this conference along with the Central Eastern European International Studies Association (CEEISA), along with our Comparative Interdisciplinary Studies Section.  Volgy requested that we amend the proposed budget to reflect the following changes:  Increase in budget of an additional $30K in revenue from registrations, and increase of $30K in operating expenses; plus add $15K in travel grants for Budapest conference. 
Motion and second to accept those amendments to the budget, motion passed unanimously.
Future ISA Annual Conventions: Volgy noted that our 2003 Convention will be in Portland, Oregon; 2004 in Montreal; and 2005 in Honolulu.   Our site for 2006 is still open and we are exploring the possibility of taking the ISA Annual Convention outside of North America for the first time in several years, possibly to Budapest, Maustrecht, or Dublin.   At the same time, we are looking at a possible joint conference in South America, most likely in Brazil in 2004 or 2005. 

Convention Papers: Volgy asked the Governing Council for permission to proceed with eliminating the requirement for all convention presenters to bring multiple hard copies of their papers to the convention, and instead post their paper electronically.  Volgy suggested that he has begun discussions with Blackwell Publisher about having them post the convention papers.  Questions were raised about the increased potential for plagiarism with electronic copies that are easily down-loaded.  A suggestion was made to have only abstracts of the papers posted on our web page.   Bueno de Mesquita moved to have the Committee for Professional Rights and Responsibilities develop guidelines for posting convention papers electronically to report back to the Governing Council at the Portland meeting.   Motion seconded and passed unanimously. 


Executive Director’s Report:

     
Child Care: Volgy reported that in this first year of our project with child-care the ISA contracted with Kiddie Korps, which is acknowledged to one of the best providers of child-care service.  According to the policies outlined last year, the Board provided a subsidy of $10,000 from the General Operations budget for this service and we set a limit of 20 participants on a first-come first-served basis.   Within a few weeks the project was fully subscribed. 
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Publication Committee’s Report
    Karen Rasler, Chair of the Publications Committee reported on the status of our journals

New Editorial Team for International Studies Review:

Rasler reported that the Publications committee received three strong proposals from Syracuse, Brown/Wellesley and UC Davis.   The Publications Committee’s unanimous recommendation was in support of the Syracuse proposal.  Motion from the Publications Committee, and seconded to accept the proposal by Syracuse University from Margaret Hermann to take over the editorial team for International Studies Review beginning in January 2003.  Motion passed with one abstention (Murphy).
New contract with Blackwell Publishers: A detailed review of the Blackwell contact was provided in written form.  The changes to the contact include a substantial increase in the percentage of royalties the ISA will receive, including a minimum annual payment of $175,000.  Additionally, Blackwell will increase the amount of subsidies to the journals to $70,000.  Moreover, the ISA will no longer have to pay Blackwell for the subscriptions to our journals, representing a savings to us of approximately $14,000.   Taken as a whole, the new contract should provide the ISA with a minimum of an additional $150,000 in annual income over the life of the contract.  

Motion from the Publications Committee, and seconded to accept the contract with Blackwell Publishers. Motion passed unanimously.  

It was further recommended that the ISA provide an annual Editorial Grant Program of 

 $25,000 to be shared between our three journals.

The International Studies Quarterly contract is up for review at the end of next year and that the Publications Committee will solicit and review proposals for editorial teams for that journal this year with a recommendation for the Council at next year’s meeting.   

Nominations Committee: Michael Barnett, Chair of the Nominating Committee the results of the first election of  of candidates for 2002-2003.  With more than the required 20% of the ISA membership voting, the following results were validated.  


President: Steve Smith (University of Aberswyth, Wales)


Vice-President: Karen Rasler (Indiana University)

Vice-President: Mike Ward (University of Washington)

Vice-President: Gerald Schneider (University of Konstanz, Germany)

Treasurer: Deborah Gerner (University of Kansas).
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Vice-President: Karen Rasler (Indiana University)
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Workshop Grants Committee’s Report

Donald Sylvan reported on the current set of proposals.  This year the committee had a budget of $36,000 which included a one-time carry-forward of $8,000 in unallocated funds from the previous year.   Sylvan suggested that the new chair Phil Schrodt will coordinate with the Convention Program Chairs on having Sections sponsor Theme-specific Workshop Panels with the goal of publication on the Theme.  Sylvan requested that $12,000 be earmarked in the budget to fund those specific Theme Workshops in addition to their budget of $28,000.  The additional funds would only be allocated to Theme Workshops.  Motion seconded and passed without opposition.  

Long-Range Planning Committee: submitted it report in written form
Professional Development Committee: Alan Lamborn urged that in the future there be more coordination and overlap of appointments to this committee to help it retain more institutional memory. 
Diversity Committee: submitted it report in written form
Personnel Matters:

      The Governing Council met in Executive Session to discuss personnel matters regarding the salaries of the Executive Director and the Director of Administration, both of whom excused themselves from those discussions.  

The Board agreed to the following: 


A) The Establishment of a Personnel Review Committee made up of xxxxxxxx.


B)  To increase the Salary Supplement line for the Executive Director by $25,000 more than the suggested amount to  $37,100.


C) To increase the Salary of the Director of Administration by $5,000 over the suggested amount in the Budget to $70,000. 

Additionally, the Board approved the creation of another full-time staff position at the ISA-HQ office as outlined in the proposed budget. 
Adoption of the Budget for Fiscal Year 2002-03:

   With the approval of the Blackwell contract and the revisions from the Workshop Grants committee, the additional funds for the Budapest Conference and the revisions to the salary lines for the Executive Director and Director of Administration, the budget was adopted.

The 2002-03 budget as amended reflects a projected income of $822,500 and expenses of #696,900.   Motion made and seconded to adopt amended budget passed unanimously
Creation of Professional Rights and Responsibilities Committee as a Standing Committee

Bueno de Mesquita requested that we establish the Committee for Professional Rights and Responsibilities as a permanent standing committee with membership comprised of a current Vice-President, a Vice-President-Elect, a Vice-President from the just past Governing Council, and two members from the Governing Council. The fiver members are to serve in staggered terms.  Motion seconded and passed unanimously.  Etel Solingen was named as committee chair.   (Jacquie Braveboy Wagner, Mike Ward, Cecelia Lynch and Nils Petter Gleditsch later agreed to serve on this committee.) In addition to reviewing a code of conduct, the committee was asked to look at several matters: 

1) Establish guidelines and procedures for handling complaints involving accusations of plagiarism involving materials presented at ISA Conventions or appearing in ISA journals.

2) Privacy issues involving posting members e-mail addresses on the ISA web site.

3) Copyright issues involving posting papers presented at an ISA Convention on the ISA web site. 

ISA/South/West Region Status: 


Volgy noted that our ISA/SouthWest Region has been completely inactive for several years despite numerous attempts to revive its status.  He recommended the ISA dissolve the ISA/SouthWest Region and that we poll the SouthWest Region members asking them which Region (ISA/West, ISA/MidWest or ISA/South)  they wish to transfer their membership to.  If approved, the unused funds from the SouthWest Region would be divided four ways, 25% to the ISA General Operations fund, 25% to ISA/West, 25% to ISA/MidWest and 25% to ISA/South.  Motion made and seconded to dissolve the SouthWest Region and to reassign it members and resources, motion passed unanimously.
Chartering of New ISA Region: ISA-Canada

Louis Belanger reported that the ISA members petitioning the Governing Council to establish a new Region for ISA-Canada had met all the necessary requirements.  The ISA  members in Canada will be reassigned from their current Regions to the new Canada Region.

Motion seconded, and passed with one abstention (Gerner).  

Ralph Bunch Centenary Committee


       Benjamin Rivlin and Larry Finklestein addressed the Governing Council about plans for commemorating the 100th Anniversary of the birth of Ralph Bunche.  They outlined a number of programs that will take place to commemorate and transmit the legacy of Dr. Bunche.  Motion made and seconded to have the ISA dedicate a set of panels at the 2003 Annual Convention in Portland to an examination of the contributions and legacy of Dr. Bunche; motion passed unanimously.  

World International Studies Committee:  


At the Hong Kong International Studies Conference, the various cooperating international studies association who had been working as the International Studies Coordinating Committee, tentively agreed to reorganize as the World International Studies Committee (WISC) to coordinate and exchange information.  


Meeting Adjourned at 4:30 pm.
